DEAR RESIDENTS OF GRONINGEN,

Our municipality is a wonderful place to live, work and meet with each other. But in recent
years, many things have come to a standstill. Residents wait a long time for housing,
healthcare is bogged down in rules and forms, entrepreneurs are discouraged by piles of
paperwork and neighborhoods are becoming increasingly unsafe. The distance between the
municipality and it's residents has grown greater than ever. This can and must change.

The Stadspartij 100% voor Groningen (City Party 100% for Groningen) has chosen a simple
and clear course: the municipality is there for you. Not for the system, not prestige, not piles
of paperwork - but for the people who live, work and contribute to our city and villages
every day.

We listen first and then decide. We deliver on our promises. And we choose solutions that
work in Groningen, not the hobbies or ideological dogmas of The Hague.

In this programme, we are putting the fundamentals back in order: affordable housing,
fewer regulations in healthcare, safe neighborhoods, space for entrepreneurs and a fair and
transparent municipality. No grandstanding, just doing what needs to be done. No delays,
just getting things done.

[ am proud of our movement: of our volunteers, our councillors, everyone who comes to us
with ideas and concerns. But above all, [ am proud of Groningen itself - of the down-to-
earth attitude, strength and solidarity that make our province, city and villages so unique.

Together, we are building a Groningen that works for you again.

Together, we will make our municipality, districts, neighborhoods and villages reliable,
accessible and transparent again.

Let's just do it.
Yaneth Menger

Leader of the Stadspartij 100% voor Groningen



WHY THIS PROGRAMME, WHERE IS IT GOING WRONG?

Too many things are at a standstill in Groningen. While residents wait for affordable
housing, good access to healthcare, less poverty and safe neighborhoods, the municipality
continues to hold meetings, write reports and conduct studies. Healthcare and youth care
are bogged down in rules and red tape, paperwork piles up and problems remain
unresolved. Poverty is being tackled with systems instead of solutions.

Entrepreneurs, associations and residents experience mistrust instead of support. There are
plenty of promises, but housing remains elusive. And nuisance and insecurity are too often
passed on.

Do you also wonder: "Who is this council really for?"
Our answer: "For you - and that should be self-evident.”

We are alocal party that chooses action over words, clarity over bureaucracy and solutions
that work for the people who live here.

WHO ARE WE?

We are not an extension of The Hague, but we are residents of Groningen who see what is
wrong and want to fix it. No ideology and no political rhetoric, just sensible choices that suit
our city and surrounding villages.

WE WORK FROM A SIMPLE PRINCIPLE:

— Listen first, then act;

— First help, then decide;

— First implement, then pile on new policies;

— And first get the basics in order before starting new projects.

WHAT DO WE STAND FOR?

We will first get the basics in order - for governance, healthcare, housing, safety and
employment.

— Affordable housing for young people, families, students and senior citizens
— Fewer rules and faster care

— Safer neighborhoods and villages

— Space for entrepreneurs

— Fair local government, accessible and transparent



PLEASANT LIVING - AT HOME, FOR YOU!

The housing shortage is severe. Too severe. First-time buyers and young people wait for
years, older people are unable to move house and too many plans remain on the drawing
board. Meanwhile, the council meets and pushes plans forward. How much longer? We opt
for affordable homes, faster construction and smart use of space - together with residents.

PICKING UP THE PACE, 1,672 HOUSES PER YEAR OR MORE:

— Infill and 'additional streets': smart expansion, carefully tailored to the neighborhood
— Encourage splitting and cohabitation - don't penalize it

— Railway Zone and where possible: building upwards - space for living and working

— Renovate rather than demolish, utilize empty offices and create flexible housing where
possible

— Add senior housing so that families can move on

— Affordable options for first-time buyers, students and middle-income earners

— Tackling vacancy of houses and offices

SUSTAINABLE AND FEASIBLE:

— Homes to live in - no unaffordable 'greenhouses’
— Making sustainability accessible to everyone
— Grow with green - every project contributes to quality of life

TOGETHER WITH RESIDENTS, NOT ABOUT THEM:

— First sit down with residents, then with market parties

— Neighborhood quality and livability above quick profits

— Faster council procedures without delays

— Room for local strength: housing cooperatives and local initiatives
— Regional cooperation: housing, transport, green spaces and facilities



LESS RULES - MORE HELP, FOR YOU!

Groningers get lost in bureaucracy and procedures. Care is determined by systems, not by
what someone needs. Poverty is a persistent problem. Money disappears into processes and
paperwork and even more managers. How fair is that, really ? We are turning it around:
direct help, fewer rules and care close to home - no mazes, boxes or walls.

PEOPLE MATTER, NOT THE SYSTEM OR PAPERWORK - IMMEDIATE HELP, FEWER
RULES:

— Less red tape, more clarity - more help at home

— Youth care close by via schools, neighborhoods and villages - earlier and more personal
— More trust in experts by experience, social workers and professionals

— Tackling poverty by directing money to people, not paperwork

— Tackling energy poverty - assistance and relief for households in need

FACILITIES CLOSE BY - WHERE YOU FEEL AT HOME:

— One permanent social worker per family, not a parade of faces
— Community centers, schools and sports clubs as a familiar base for meeting and support
— Giving associations and volunteers the space to do what works

BROAD-BASED SPORT AND EQUAL OPPORTUNITIES - OPPORTUNITIES FOR HEALTH,
DEVELOPMENT AND MEETING PEOPLE:

— Free sport up to the age of 18 - exercise and meeting others as a basis
— Support professional sport, but not at the expense of sport for the residents in villages
and neighborhoods

FAIR INCOME SUPPORT - REDUCING THE GAP, INCLUDING FOR MIDDLE INCOMES:

— Fewer counters, more bundling of regulations,
— More basic jobs, participating is better than being dependent
— Fewer people on welfare

EVERYONE COUNTS - PEOPLE COME BEFORE THE SYSTEM, ALWAYS.



SAFETY - CERTAINLY, FOR YOU!

Do you still feel safe in your own neighborhood? Nuisance, intimidation and youth crime are
on the rise, while those who determine policy seem to be invisible. How does that feel?
Safety starts with presence and tackling the causes - so that Groningen becomes safe again.

VISIBLE GOVERNMENT - SHOW YOURSELF & SET BOUNDARIES:

— More neighborhood police officers, Municipal enforcers (BOAs) and contact points

— Preventive searches where necessary and of a temporary nature

— Street mentors and role models who really reach young people

— CCTV surveillance and a tougher approach to nuisance behavior from the Central Station
to the City Center, neighborhoods and villages

— Strengthening neighborhood prevention with WhatsApp groups and neighborhood teams
— Student meetings about rules, safety and the living environment

- Village and neighborhood councilors hold at least two meetings per year, with feedback

ADDRESSING THE CAUSES:

— Youth workers - who identify problems early on and offer opportunities
— Early detection of debt, school dropouts and trauma

— Safe indoor spaces for young people instead of hanging out on the streets
— Close cooperation with schools, associations and parents

ENFORCE WHAT YOU AGREE UPON WITHOUT HESITATION:

— Clear agreements = consistent enforcement

— Stop paper rules that are not applied

— Close cooperation between the police, Municipal enforcers (BOAs) and security
companies

— Expand night and weekend services - including security after 5 p.m.

WHEN IT GETS DIFFICULT, THE MUNICIPALITY IS THERE FOR YOU.



LOCAL BUSINESSES - GRONINGEN'S ECONOMY, IS FOR YOU!

Groningen thrives on entrepreneurs, creators, professionals and start-ups. They are bogged
down by regulations, waiting times and unnecessary requirements. Shouldn't
entrepreneurship simply be easier and more enjoyable? We choose to give them space
instead of hindering them, faster permits and fair opportunities for local entrepreneurs.

THE MUNICIPALITY, NOT AGAINST ENTREPRENEURS:

— No advertising tax

— Abolish terrace tax - don't tax liveliness

— Permits that are fast, clear and with fixed deadlines

— Local entrepreneurs first in tenders

— Fair and timely communication, one point of contact

— Addressing safety issues together with entrepreneurs and providing support where
necessary

EMPLOYMENT AND OPPORTUNITIES:

— Linking SMEs to practically trained individuals
— Giving status holders and vulnerable young people prospects
— Incubators for start-ups, professionals and small businesses

REALISTIC & SUSTAINABLE:

— No impossible requirements, such as mandatory electric trucks for market traders
— Working with entrepreneurs to achieve practical sustainability

ROOM FOR GROWTH AND INNOVATION:

— Council district officers who translate ideas into action

— Protecting and expanding breeding grounds such as Suikerzijde
— Mandatory internships for large municipal contracts

— Collaborating with Nij Begun for a strong manufacturing industry

WE'RE DOING IT FOR THE GRONINGEN ECONOMY!



HONEST, CLOSE BY AND TRANSPARENT - JUST FOR YOU!

Public participation is often just a charade these days: the decision has already been made
and all that's left is to applaud. This undermines trust. Residents feel unheard and not taken
seriously. We want a local government that listens, is honest and asks questions before
making decisions. Not just lip service, but real influence.

BASIC PRINCIPLES:

— No prestige projects: only projects that are feasible, affordable and truly necessary.
— Show what plans will deliver, not just what they cost

— Renovate Oosterpoort, no expensive Popzaal in the Spoorzone

— Retain the Stadstrand and DOT in the development of the Healthy Aging Campus

— Sports and socializing close to home

— No additional burdens without additional and substantiated necessity

LESS BUREAUCRACY - MORE ACTION:

— Civil service organization: 3 civil servants out = maximum 2 back
— Less policy on policy, but implementation

— Less external hiring

— Smart use of technology

REAL INFLUENCE:

— Residents have influence before the council decides

— Involve villages, districts and neighborhoods in reception locations from the outset
— Open and transparent decision-making - explain in advance, don't justify afterwards
— Always provide feedback: what has been done with the input

PAID PARKING - NO CASH COW:

— No expansion, no increase
— Revenues back to mobility in villages and neighborhoods

EVERY EURO COUNTS.

EVERY GRONINGEN RESIDENT MATTERS.



